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1. INTRODUCTION 
This combined policy brings together three critical policies for Naz and Matt Foundation: 
 

-​ Safeguarding & Vulnerable Adults Policy 
-​ Whistleblowing Policy 
-​ Escalations & Red Flag Policy 

 
These policies work together to ensure the protection of clients, staff, volunteers, and the 
organisation itself. By combining them into a single document, we aim to provide clarity on 
the interconnected nature of safeguarding, whistleblowing, and escalation procedures. 
 
This integrated policy document addresses feedback from our funders and ensures that staff 
can easily access all relevant information in a single document when responding to 
safeguarding concerns. The document clearly outlines: 
 

1.​ How to identify different types of abuse and their warning signs 
2.​ How to respond appropriately to disclosures 
3.​ When and how to escalate concerns 
4.​ Procedures for whistleblowing when concerns are not appropriately addressed 
5.​ Contact information for both internal escalation and external referrals 

 
All sections of this policy will be reviewed annually to ensure they remain current, effective, 
and compliant with legislation and best practice. 
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2. SAFEGUARDING & VULNERABLE ADULTS POLICY 
The purpose and scope of this policy statement 
 
Naz and Matt Foundation ("The Foundation") works with adults (individuals over the age of 
18) as part of its activities, some of whom may be vulnerable. We will only work with minors 
under the supervision of their parent, social worker, teachers or senior staff at schools we 
have been invited to. 
 
Our Foundation aims to ensure that every person who receives service from us 
(beneficiaries), staff, volunteers, trustees, will have their needs met, be kept safe, and be 
protected from the risk of abuse and/or harm by implementing our Safeguarding procedures. 
 
Scope and purpose of this policy statement 
 

-​ To adequately protect adults and vulnerable people who receive Naz and Matt 
Foundation services; 

-​ To establish boundaries for who we will and won't provide support to; 
-​ To provide trustees, staff, volunteers, visitors and professionals, we work with the 

overarching principles that guide our approach to safeguarding; 
-​ To safeguard the reputation, assets and property of the Foundation; 
-​ To clearly communicate the escalation process to follow should a risk or situation 

arise. 
 
Types of Abuse and Recognising Signs 
 
Examples of Safeguarding issues include, but are not limited to: 
 

-​ Physical abuse - Signs may include unexplained injuries, bruises, burns, or marks; 
flinching when approached; reluctance to undress or wearing inappropriate clothing 
(e.g., long sleeves in hot weather); self-destructive behaviour. 
 

-​ Psychological or emotional abuse - Signs may include withdrawal; fear; 
depression; unexplained tearfulness; changes in sleep patterns; low self-esteem; 
isolation; mood swings; controlling behaviour from family members. 
 

-​ Religious and cultural homophobia, transphobia, queerphobia, intersexphobia, 
biphobia and all other forms of LGBTQI-phobia - Signs may include withdrawal 
from community; depression; anxiety related to family gatherings or religious events; 
panic attacks when discussing sexuality or gender identity; expressions of 
self-hatred; self-harm; reluctance to discuss family relationships; family proposing 
trips abroad to visit ‘sick’ relatives.  
 

-​ Honour based abuse - Signs may include fear of travelling to country of origin; 
surveillance by family members; restrictions on movement; isolation from wider 
community; expressions of fear related to family reputation or shame; use of the word 
‘shame’ or accusations of ‘dishonouring’ their family.  
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-​ Forced marriage - Signs may include sudden announcement of engagement; 
unexplained absence from education or work; family history of forced marriage; 
surveillance by siblings or cousins; unreasonable family restrictions; expressions of 
fear about upcoming family events or travel plans to visit relatives. 
 

-​ Coercive control - Signs may include isolation from friends and family; monitoring of 
communication; controlling access to money; strict rules about behaviour; constant 
criticism; making threats. 
 

-​ Domestic violence or abuse - Signs may include physical injuries; fear of 
partner/family member; personality changes; isolation; financial control; anxiety; 
signs of PTSD; substance misuse to cope. 
 

-​ Sexual abuse - Signs may include discomfort when sitting or walking; withdrawal; 
sexual knowledge or behaviour inappropriate for age; self-harm; unexplained gifts or 
money; sexually transmitted infections. 
 

-​ Economic abuse - Signs may include lack of money for basic needs despite having 
income; inability to access own bank accounts; lack of financial independence; 
requests for explanation for all spending. 
 

-​ Financial or material abuse - Signs may include unexplained withdrawals from 
accounts; unpaid bills; unusual interest by family members in assets; missing 
personal possessions; signatures on documents that appear forged. 
 

-​ Modern slavery - Signs may include isolation; poor living conditions; few personal 
possessions; restricted freedom of movement; reluctance to seek help; working 
excessive hours; lack of documentation. 
 

-​ Discriminatory abuse - Signs may include being treated unfairly compared to 
others; harassment; insults based on protected characteristics; deliberately excluding 
someone; denying basic rights. 
 

-​ Organisational or institutional abuse - Signs may include inflexible routines; lack 
of personal clothing/possessions; absence of visitors; authoritarian management; 
lack of respect for dignity and privacy. 
 

-​ Neglect or acts of omission - Signs may include poor physical condition; 
inappropriate clothing; untreated injuries or medical problems; poor personal 
hygiene; isolation; lack of food, heating or lighting. 
 

-​ Self-neglect - Signs may include very poor personal hygiene; unkempt appearance; 
lack of essential food, clothing or shelter; hoarding; neglecting household 
maintenance; refusing medical treatment or medication. 

 
We believe that: 
 

-​ Adults and children should never experience abuse of any kind. 
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-​ We have a responsibility to promote the welfare of all adults, young people, and 
children, to keep them safe, and to practice in a way that protects them. 

 
"All persons have the right to live their lives free from violence and abuse. This right is 
underpinned by the duty on public agencies under the Human Rights Act (1998) to intervene 
proportionately to protect the rights of citizens. These rights include Article 2: 'the Right to 
life'; Article 3: 'Freedom from torture' (including humiliating and degrading treatment); and 
Article 8: 'Right to family life' (one that sustains the individual). Any adult at risk of abuse or 
neglect should be able to access public organisations for appropriate interventions which 
enable them to live a life free from violence and abuse." 
 

-​ Safeguarding Adults – A National Framework of Standards for good practice and 
outcomes in adult protections work. ADSS, October 2005. 

 
We recognise that: 
 

-​ the welfare of a person is paramount 
-​ all people, regardless of age, disability, race, religion, culture or belief, sex, gender, or 

sexual orientation, have a right to equal protection from all types of harm or abuse. 
-​ some adults and children are additionally vulnerable because of the impact of 

previous experiences, their level of dependency, communication needs or other 
issues. 

 
We will seek to keep adults, vulnerable people and children safe by: 
 

-​ valuing, listening to and respecting them. 
-​ appointing a nominated safeguarding lead. 
-​ using our safeguarding procedures to share concerns and relevant information with 

agencies who need to know, and involving adults, vulnerable people, and children 
appropriately 

-​ recruiting staff and volunteers safely, ensuring all necessary checks are made. 
-​ signposting/redirecting any person under the age of 18 to appropriate services who 

can support them. We will not provide support to minors. 
 
Legal framework 
 
This policy has been drawn up on the basis of legislation, policy and guidance that seeks to 
protect adults whether vulnerable or not and children in England/Northern 
Ireland/Scotland/Wales. 
 
Key legislation informing this policy includes: 
 

-​ Care Act 2014 - Establishes a clear legal framework for how local authorities and 
other parts of the health and care system should protect adults at risk of abuse or 
neglect 

-​ Mental Capacity Act 2005 - Protects and empowers people who may lack the 
mental capacity to make their own decisions about their care and treatment 
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-​ Equality Act 2010 - Provides legal protection from discrimination for people with 
protected characteristics 

-​ Human Rights Act 1998 - Ensures that all individuals in the UK have specific rights 
and freedoms 

-​ Safeguarding Vulnerable Groups Act 2006 - Established the legal basis for the 
vetting and barring scheme for those working with vulnerable groups 

-​ Domestic Violence, Crime and Victims Act 2004 (and subsequent amendments) 
- Provides protection for victims of domestic violence 

-​ Sexual Offences Act 2003 - Defines sexual offences and consent 
-​ Modern Slavery Act 2015 - Addresses slavery, servitude, forced labour and human 

trafficking 
-​ Public Interest Disclosure Act 1998 - Protects whistleblowers who report concerns 
-​ Marriage and Civil Partnership (Minimum Age) Act 2022 - Protects 16 to 

17-year-olds who are no longer able to marry or enter a civil partnership under any 
circumstances. 

-​ Honour Based Abuse Statutory Definition (in consultation, as of April 2025) -  
 
In particular, we are using definitions provided in the Safeguarding Adults – A National 
Framework of Standards for good practice and outcomes in adult protections work. ADSS, 
October 2005 and the Care Act 2014. 

 
"Safeguarding means all work which enables an adult who is or may be eligible for 
community care services to retain independence, wellbeing and choice and to access 
their human right to live a life that is free from abuse and neglect." 

 
Training 
 
The Foundation will provide training and guidance as appropriate and ensure staff 
attendance at inductions, ongoing training, and updates. 
 
Staff Duties 
 
Staff, trustees and volunteers have a duty to: 
 

-​ Report any incidents of abuse or potential abuse to an appropriate escalation point 
manager. 

-​ Respect people's privacy, dignity and human rights at all times, and treat people with 
sensitivity, respect and thoughtfulness, adhering to individual care programmes. 

-​ Wherever possible support peoples' independence. 
-​ Comply with and implement policies and procedures. 
-​ Act within the limits of their training at all times. 

 
Monitoring and communications 
 
For monitoring, transparency, and safeguarding requirements, all email communication 
between our Support Clients and the Foundation must be sent and received using the 
support team email address (support@). 
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support@nazandmattfoundation.org 
 
All outbound or inbound phone calls to support clients must be conducted through the 
approved telephony platform and accounts owned by Naz and Matt Foundation, which at the 
time of writing is FreshDesk, FreshCaller, Zoom and official, designated Google Workspace 
accounts. At no point should personal mobile numbers be used to contact support clients 
unless approval has been given by the Safeguard Lead. Personal mobiles are, however, 
permitted for internal calls and calls to non-support contacts. 
 
Named email addresses (ie. matt@) should not be used for communicating with clients 
receiving support unless it has been agreed by both the Nominated Safeguarding Protection 
Lead and/or Case Supervisor. 
 
Staff Responsibilities 
 
Action required by all staff. 
 
If you witness abuse of a person using the service by a member of staff or any other 
person you MUST: 
 

-​ Whistleblow according to the Foundation Whistleblower policy and report the abuse 
and ensure the immediate safety and well-being of the person using the service. If 
this will put you or the victim at risk take alternative action eg call 999. 

-​ Report what you have seen to the Foundation Safeguarding Lead 
-​ Not touch or move anything which may interfere with the collection of evidence, 

unless required for preservation of life. 
-​ Not discuss what has happened with the victim 
-​ Not confront the perpetrator or discuss what you have seen with them. 
-​ Not discuss what you have seen with any other relatives, visitors or people using the 

service. 
-​ Keep a detailed record of the events, including the names of the victim and alleged 

perpetrator, the time and place of the incident and exactly (factually) what was seen. 
 
Responding to Disclosures 
 
If someone discloses abuse to you, you should: 
 

-​ Stay calm and listen carefully to what is being said 
-​ Reassure the person they have done the right thing by telling you 
-​ Be non-judgmental and take what they say seriously 
-​ Do not promise confidentiality - explain you will need to pass this information on to 

the Safeguarding Lead 
-​ Ask only clarifying questions - avoid leading questions and don't press for more 

details than they're willing to give 
-​ Explain what will happen next and who you will need to talk to 
-​ Record in writing exactly what the person said, using their own words where 

possible 
-​ Document time, date and location of the disclosure conversation 
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-​ Report to the Safeguarding Lead as soon as possible - don't delay 
-​ Maintain confidentiality - only share information with those who need to know 

 
If the person is in immediate danger, call emergency services on 999 before making any 
other notifications. 
 
Suspicion of Abuse 
 
If you have a concern or suspicion that a member of staff or any other person may be 
abusing a person you MUST: 
 

-​ Discuss your concerns with your line manager immediately; do not wait for a regular 
supervision session. 

-​ Not talk about your concerns with any other member of staff, other people using the 
service, relatives or visitors. 

-​ Not think you have to prove your concerns or provide evidence, a worry or suspicion 
is sufficient. 

-​ Keep a record of your concern, what you have done and with whom you have 
spoken. 

 
If a person using the service, other staff member, visitor to the home or any other person 
passes information to you or raises concerns with you that may constitute abuse of a person 
or people using the service you MUST: 
 

-​ Report the information you have to the nominated Safeguarding Lead at the 
Foundation 

-​ Urge the person giving you the information to do the same. 
-​ Not ask the person giving you the information to make a statement. 

 
Management Duties 
 
Foundation Trustees or managers have a duty to: 
 

-​ Ensure that this policy/procedure has been read and understood by all staff and that 
it is operated throughout and is part of everyday practice at all times. 

-​ Ensure that if the local authority gives authorisation or requires us to undertake an 
internal investigation that this is completed in a timely manner, thoroughly and with 
sensitivity and that all parties are supported throughout the process. 

-​ Communicate this policy/procedure to employees, agency staff, volunteers and 
relevant others, including, where appropriate, other agencies and organisations. 

-​ Provide training and guidance as appropriate and ensure the attendance of staff on 
induction, briefings, ongoing training and updates. 

-​ If a disciplinary takes place that is related to safeguarding issue the safeguarding 
lead must be consulted with prior to the outcome/decision being made. 

-​ The Foundation's Safeguarding Lead will take the ultimate decision on suspensions 
in relation to staff conduct where this is not clear from an HR perspective. 

 
Management Responsibilities 
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Action could be required by any member of the Senior Management Team member, Board 
and including The Foundation's Safeguarding Lead and CEO. 
 
If a member of staff or a Manager is made aware of, or witnesses any form of abuse and 
does not report it, this may make them complicit with the abuse and may make them subject 
to Disciplinary proceedings. 
 
As a Manager if you witness, or are made aware of the abuse or of suspicions of potential 
abuse, or you have concerns that a person using the service may be suffering abuse you 
MUST: 
 

-​ Stop the abuse and ensure the immediate safety and well-being of the person using 
the service. If this will put you or the victim at risk take alternative action eg call 999. 

-​ When a person is not able to make their own decision because of lack of mental 
capacity, it will be the responsibility of The Foundation to act within the best interest 
of the person using the service (DoLS 2009) 

-​ Arrange treatment for the victim eg doctor, ambulance, as required taking steps to 
preserve any evidence, unless required for preservation of life. 

-​ Report to The Foundation's Safeguarding Lead immediately. 
-​ If the Safeguarding Lead is not available report immediately to the Case Supervisor 

AND CEO, and if they are not available, then the Chair. 
-​ This instruction relates to any time of the day or night, it is not acceptable to wait until 

the next morning or next normal working day. 
-​ Follow up to make sure that The Foundation's Safeguarding Lead have made a 

referral to the Local Authority immediately. 
-​ If the alleged abuse has occurred recently take steps to preserve any evidence, 

unless required for preservation of life. 
-​ Not confront the alleged perpetrator. 
-​ Not discuss the information with any other member of staff, other people using the 

service, relatives or visitors without the Safeguarding Lead's knowledge. 
-​ Record all events in detail. 
-​ Whilst maintaining confidentiality, ensure the individual or individuals making the 

allegation are supported and kept informed of any actions that are being taken. 
-​ First, ensure the abuse has been dealt with. Secondly, if the person using the service 

wishes it and with guidance from the police or social services, inform the family of the 
allegations and keep them up to date. If this is a social services referral, agree who is 
doing what. 

 
Action required by the Safeguarding Lead and CEO 
 
If you witness, or are made aware of the abuse or of suspicions of potential abuse, or you 
have concerns that a person using the service may be suffering abuse you MUST: 
 

-​ Keep a detailed record of the information as it is made available to you and record 
allegation in Incident Log 

-​ Take necessary steps to ensure the safety of the person or persons using the 
service. 
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-​ When a person is not able to make their own decision because of lack of mental 
capacity, it will be the responsibility of The Foundation to act within the best interest 
of the person using the service (DoLS 2009) 

-​ Establish that the person using the service has the capacity to consent to the 
information being passed to social services or the police. If the person using the 
service does not wish the matter to be reported to the police and social services, you 
respect their decision. However if there is a belief this would not be in the person's 
best interest or public's best interest, keep a record of the person's wishes and inform 
the person of your duty to inform the authorities with reassurance as to why this is 
necessary. 

-​ Reassure the person using the service that though you have to conduct your duty 
and report the abuse to authorities, the abuse will not be shared elsewhere 

-​ Make the referral to the local authority immediately if appropriate. 
-​ Ensure emotional and practical support is available for staff working in the home and 

people living in the home (if they are affected). 
-​ Conduct investigation 
-​ Liaise with the police/social services about how the investigation will be undertaken 

and follow guidance/instructions. 
-​ Do not undertake an internal investigation unless it is clear that social services and 

police are not taking this forward. 
-​ Discuss with relevant others the necessity of suspending any member or members of 

staff if the allegation concerns them and make a decision 
-​ Ensure you keep all parties informed of progress. 

 
Investigation 
 
When reporting a concern you must gather facts to enable a robust report to safeguarding as 
well as internally so a decision can be made to immediately safeguard any vulnerable 
people. 
 
Any internal investigation will be carried out under the organisations' policies and procedure, 
unless the local authority asks us to follow their procedures as part of a safeguarding review. 
 
Consideration will be given as to whether any member of staff should be referred for 
inclusion on the DBS Barred List to be prevented from working with vulnerable adults. From 
October 2009 providers have a duty to refer to the ISA under the Safeguarding Vulnerable 
Groups Act 2006 (SVGA). The duty applies when (on the basis of the evidence obtained) it 
is deemed that a person is not suitable to work with vulnerable adults. 
 
Decision 
 
The decision may necessitate a response and/or further action ie suspension and/or 
dismissal. The learning can include creating new or tightening existing policy, training etc. 
 
As part of the investigation and decision making it will be necessary to report all 
safeguarding concerns regularly to the Board. 
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3. WHISTLEBLOWING POLICY 
The purpose and scope of this policy 
 
Naz and Matt Foundation (Foundation) is committed to being open, honest and accountable. 
It encourages a free and open culture in its dealings between the Board, staff and volunteers 
(workers). It is important to the Foundation that any fraud, misconduct or wrongdoing by staff 
or others working on behalf of Foundation is reported and properly dealt with. Foundation 
therefore requires all individuals to raise any concerns that they may have about the conduct 
of others in the organisation or the way in which the organisation is run. 
 
This policy aims to help Board members and staff to raise any serious concerns they may 
have about colleagues or their employer with confidence and without having to worry about 
being victimised, discriminated against or disadvantaged in any way as a result. 
 
It is written in the context of the Public Interest Disclosure Act 1998 which protects 
employees who 'blow the whistle' on malpractices or impropriety within their organisation. 
 
What are types of concerns? 
 
The Public Interest Disclosure Act 1998 amended the Employment Rights Act 1996 to 
provide protection for workers who raise legitimate concerns about specified matters in the 
public interest. These are called "qualifying disclosures". A qualifying disclosure is one made 
by an employee who has a reasonable belief that one of the following is being, has been, or 
is likely to be, committed:- 
 

-​ a criminal offence 
-​ a failure to comply with any legal obligation 
-​ a miscarriage of justice 
-​ a health and safety risk 
-​ fraud or corruption 
-​ the mistreatment of service users 
-​ unauthorised use of Foundation's money 
-​ or concealment of the above 

 
It is not necessary for individuals who raise the concern to prove the wrongdoing that is 
alleged to have occurred or is likely to occur – a reasonable belief is sufficient. However if an 
individual knowingly or maliciously makes an untrue allegation (e.g. in order to cause 
disruption within the organisation), Foundation will take appropriate disciplinary action 
against them. It may constitute gross misconduct. 
 
A worker who makes such a protected disclosure has the right not to be dismissed, 
subjected to any other detriment, or victimised, because he/she has made a disclosure. 
 
This policy does not deal with any complaints workers may have about their employment. 
This should be dealt with through the Foundation's Grievance process. 
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The worker has no responsibility for investigating the matter – it is Foundation's responsibility 
to ensure that an investigation takes place. 
 
Volunteers are not covered by the Public Interest Disclosure Act, but should nonetheless be 
protected from any ill-treatment as a result of raising a concern in good faith. 
 
Service users should make complaints or raise concerns through the Complaints Procedure. 
 
Principles 
 

-​ Everyone should be aware of the importance of preventing and eliminating 
wrongdoing at work. Staff and others working on behalf of Foundation should be 
watchful for illegal or unethical conduct and report anything of that nature that they 
become aware of. 

-​ Any matter raised under this procedure will be investigated thoroughly, promptly and 
confidentially, and the outcome of the investigation reported back to the person who 
raised the issue. 

-​ No employee or other person working on behalf of Foundation will be victimised for 
raising a matter under this procedure. This means that the continued employment 
and opportunities for future promotion or training of the worker will not be prejudiced 
because they have raised a legitimate concern. 

-​ Victimisation of an individual for raising a qualified disclosure will be a disciplinary 
offence. 

-​ If misconduct is discovered as a result of any investigation under this procedure 
Foundation's disciplinary procedure will be used, in addition to any appropriate 
external measures. 

-​ Maliciously making a false allegation is a disciplinary offence. 
-​ An instruction to cover up wrongdoing is itself a disciplinary offence. If told not to 

raise or pursue any concern, even by a person in authority such as a manager, you 
should not agree to remain silent. You should report the matter to the CEO. 

 
How to raise a concern in the workplace 
 
The officer designated to handle whistleblowing concerns is the CEO, and shall be known as 
the Whistleblowing Officer.  
 
Individuals should in most cases, first report their concern to their line manager, who is 
expected to respond to that matter. If the relevant manager cannot deal with the matter, he 
or she will refer the concern to the Whistleblowing Officer. 
 
Dependent on the seriousness and sensitivity of the matter, and who is suspected of the 
wrongdoing, you can, if necessary report directly to the Whistleblowing Officer. If the matter 
concerns the Whistleblowing Officer, it should be raised with the Chair of the Board. If the 
concerns are about the CEO and Chair, the matter should be reported to a Trustee of the 
Foundation. If the concerns need to be escalated further, they should be reported through 
the Charity Commission's whistle blowing policy 
whistleblowing@charitycommission.gsi.gov.uk. 
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You are encouraged to raise your concerns in writing where possible, setting out the 
background and history of your concerns (giving names, dates and places where possible) 
and indicating the reasons for your concerns. 
 
You may wish to seek the assistance of your trade union representative before raising the 
concern. The trade union representative may raise the concern on your behalf, if you wish. 
You may also invite a trade union representative or colleague to be present during any 
meetings or interviews about the concerns you have raised. 
 
If you are unsure whether to use this procedure or you want independent advice at any 
stage, you should contact: 
 

-​ your trade union (if applicable), or 
-​ the independent charity, Public Concern at Work's legal helpline on 020 7404 6609, 

email: whistle@pcaw.co.uk 
 
If you reasonably believe that the matter relates wholly or mainly to the conduct of a person 
or body other than Foundation or any other matter for which a person or body other than 
Foundation has legal responsibility, the disclosure should be made to that other person or 
body. 
 
Protecting the individual raising the concern 
 
If you raise a concern which you believe to be true, the Foundation will take appropriate 
action to protect you from any harassment, victimisation or bullying. If you raise a genuine 
concern under this policy, you will not be at risk of losing your job, nor will it influence any 
unrelated disciplinary action or redundancy procedures. 
 
The matter will be treated confidentially if you request it and your name or position will not be 
revealed without your permission unless the Foundation has to do so by law. If in other 
circumstances the concern cannot be resolved without revealing your identity, the 
Whistleblowing Officer will discuss with you whether and how to proceed. 
 
Concerns raised anonymously tend to be far less effective but the Whistleblowing Officer will 
decide whether or not to consider the matter taking into account: 
 

-​ the seriousness of the matter 
-​ whether the concern can be substantiated 
-​ whether an investigation can be carried out based on the information provided 

 
How Foundation will deal with the concern 
 
How the concern will be dealt with, will depend on what it involves. It is likely that further 
enquiries and/or investigation will be necessary. The concern may be investigated by 
Foundation's Whistleblowing Officer, the Board, through the disciplinary process or it may be 
referred to the police, Social Services, an external body, an external auditor or an 
independent investigator. 
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It may be necessary for you to give evidence in criminal or disciplinary proceedings. 
 
Foundation will give you feedback on the progress and outcome of any investigation 
wherever possible. 
 
If the suspicions are not confirmed by an investigation, the matter will be closed. You will not 
be treated or regarded any differently for raising a legitimate concern, and your 
confidentiality will continue to be protected. 
 
If you are concerned that your line manager or the Whistleblowing Officer is involved in the 
wrongdoing, has failed to make a proper investigation or has failed to report the outcome of 
the investigations to the relevant person, you should escalate the matter to the Chair of the 
Board. This person will arrange for a review of the investigation to be carried out, make any 
necessary enquiries and make their own report to the Board. Any approach to the more 
senior person will be treated with the strictest confidence and your identity will not be 
disclosed without your prior consent. 
 
If on conclusion of these stages you reasonably believe that the appropriate action has not 
been taken, you should report the matter to the proper authority. The legislation sets out a 
number of bodies to which qualifying disclosures may be made. 
 
These may include 
 

-​ HM Revenue & Customs; 
-​ the Health and Safety Executive; 
-​ the Environment Agency; 
-​ the CEO of Public Prosecutions; and 
-​ the Serious Fraud Office; 
-​ the Charity Commission 
-​ the Care Quality Commission; 
-​ Information Commissioner. 
-​ Camden Council (the borough where the Foundation is based). 

 
You can find the full list in The Public Interest Disclosure (Prescribed Persons) Order 2014 
 
https://www.legislation.gov.uk/uksi/2014/2418/made  
 
If you think CEO who is the Whistleblowing Officer, is involved in wrong doing, fraud or in 
misconduct then you need to report this to the Chair of trustees. 
 
Further advice on the best way to respond to concerns from staff 
 
The Whistleblowing Advice Line provided by the charity Protect 
(https://protect-advice.org.uk/) offers free advice on 020 3117 2520   
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4. ESCALATIONS & RED FLAG POLICY 
The purpose of this policy is 
 
• to clearly explain what must happen if an issue arises that requires assistance, support or 
resolution beyond that provided by the Support Worker, Nominated Safeguarding Protection 
Lead and/or Case Supervisor. 
 
• to ensure that any red flags are dealt with safely and in the best interests and safety of our 
client. 
 
• to ensure there is no single point of failure when providing support to vulnerable adults. 
 
• to ensure representatives of our Charity are adequately supported when providing support. 
 
What is a Red Flag? 
 
A Red Flag is warning of when a high risk of danger, or a breach of our legal obligations and 
service has been identified connected to either a Client, their Case, or the actions of, or 
impact caused by, a member of staff providing support. In all cases when a Red Flag is 
identified the escalation process must be invoked. 
 
What is an escalation? 
 
An escalation is a term used to describe when a resolution cannot be found to a particular 
issue arising and so requires a second party to become involved to help resolve it. 
 
Our escalation process 
 

1.​ Support Worker 
2.​ Designated Safeguarding Protection Lead (CEO - Matt Mahmood-Ogston) 
3.​ External Agencies 
4.​ Case Supervisor a. (if appropriate) External Agencies 
5.​ Chair / Board of Trustees 
6.​ Charity Commission 

 
 
 
Note: The CEO is also the Designated Safeguarding Protection Lead. If the concern relates 
to the CEO/Safeguarding Lead, escalate directly to the Chair of the Board of Trustees. 
 

 
Naz and Matt Foundation Safeguarding, Whistleblowing And Escalations Policy 2025 



 

 
 
When should an escalation occur? 
 
Support Worker 
 

-​ An escalation should be initiated as soon as Support Worker becomes aware 
-​ they are unable to adequately resolve the needs of the Client whose case 

they are working on; 
-​ a significant risk to the safety of the client has been identified that requires 

action outside of the normal boundaries of the support we provide; 
-​ if there is a conflict of interest between the Support Worker and Client; 
-​ the Client's case is complex and requires additional support or a second 

opinion; 
-​ the Client's case is has become a 'long term' (long term is defined as being 

more than 15 sessions) 
-​ the Client has become dependent on our services. 
-​ a complaint has been raised by the Client. 
-​ That the Support Worker has been verbally or physically abused or placed at 

risk. 
 
Nominated Safeguard Lead 
 

-​ Complex, at risk or long-term support cases are reviewed regularly with the 
designated Case Supervisor and Nominated Safeguarding Protection Lead as a 
matter of course. 

-​ Cases may be escalated to the Case Supervisor at any time if risks are identified that 
cannot be resolved solely by the Nominated Safeguarding Protection Lead. 

-​ The Nominated Safeguarding Protection Lead may escalate Cases to these channels 
-​ Case Supervisor (primary route) 
-​ CEO 
-​ External Agency 
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-​ Chair 
-​ Board of Trustees 

 
Case Supervisor 
 

-​ Cases that cannot be resolved by the Case Supervisor AND Nominated 
Safeguarding Protection Lead may be escalated to 

-​ Board of Trustees 
-​ Chair 
-​ External Agency 
-​ CEO (if not acting as the Nominated Safeguarding Protection Lead) 

 
Board of Trustees 
 
Cases or Incidents that cannot be resolved internally, and those that breach our legal 
obligations, may be reported to the Charity Commission for further investigation by the Board 
of Trustees. Before doing so the Board must vote on the action and a majority must be 
reached. The Board must be fully aware of the consequences and understand the likely 
impact to our Charity. 

5. CONTACT INFORMATION AND IMPORTANT ROLES 
Nominated Safeguarding Protection Lead 
 

Name: Matt Mahmood-Ogston 
Position: CEO 
Phone: <HIDDEN> 
Email: matt@nazandmattfoundation.org 

 
Case Supervisor 
 
Complex support cases, and those involving suicide ideation, will be reviewed regularly with 
the designated Case Supervisor and Nominated Safeguarding Protection Lead. Cases may 
be escalated to the Case Supervisor at any time if risks are identified that cannot be 
resolved solely by the Nominated Safeguarding Protection Lead. 
 

Email: support@nazandmattfoundation.org  
 

6. EXTERNAL AGENCIES AND REFERRAL PARTNERS 
 
Camden Adult Social Care 
 

Camden Adult Social Care Access and Response Team  
Phone: 020 7974 4000 (9am to 5pm, Monday to Friday)  
Emergency Duty Team (outside office hours): 020 7974 4444  
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Email: adultsocialcare@camden.gov.uk  
Address: Adult Social Care, London Borough of Camden, Town Hall, Judd 
Street, London WC1H 9JE 

 
Metropolitan Police (Camden) 
 

Emergency: 999  
Non-emergency: 101  
Camden Police Station: 020 8733 6581 

 

Partner External Agencies 
 
Forced Marriage Unit  
 

Telephone: +44 (0) 20 7008 0151 
Email: fmu@fcdo.gov.uk 
Home Office +44 (0) 300 123 3535 

 
Hopscotch Women's Centre 
 

Phone: 020 7388 8198  
Email: info@hopscotchuk.org  
Website: www.hopscotchuk.org 

 
Galop (LGBT+ anti-violence charity) 
 

National LGBT+ Domestic Abuse Helpline: 0800 999 5428  
London LGBT+ Advice Line: 020 7704 2040  
Email: help@galop.org.uk  
Website: www.galop.org.uk 

 
Star Support (LGBTQ+ Refuge in London) 
 

Referral contact: Lorna@starsupport.org.uk  
Website: https://www.starsupport.org.uk  

 
Karma Nirvana (Honour Based Abuse helpline) 
 

Phone: 0800 5999 247  
Email: info@karmanirvana.org.uk  
Website: www.karmanirvana.org.uk 

 
Club Kali CIC 
 

Email: info@clubkali.com  
Website: www.clubkali.com 
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7. REVIEW AND VERSION HISTORY 
This combined policy will be reviewed annually to ensure continuing suitability and 
effectiveness. All three component policies (Safeguarding, Whistleblowing, and Escalations) 
found within this combined document will be reviewed simultaneously as part of this process 
to ensure consistency and integration. 
 
An early review may be prompted by: 
 

-​ Introduction of new legislation/regulation 
-​ Changes in best practice guidance 
-​ Findings from implementation of the policy 
-​ Feedback from staff, volunteers, funders or service users 
-​ Learning from safeguarding incidents 
-​ Changes in the Foundation's structure or services 

 
The review process will involve consultation with the Safeguarding Lead, Case Supervisor, 
and Board of Trustees to ensure the policy remains fit for purpose. 
 

Date updated Reason for revision Update reason Updated by Date amendments 
are approved by 
trustees (where 
necessary) 

29/05/2024 Creation of combined 
Safeguarding, 
Whistleblowing and 
Escalations Policy 

Consolidation of 
separate policy 
documents for clarity 
and improved 
usability; Addition of 
signs of abuse; 
Guidance on 
responding to 
disclosures; Local 
authority and partner 
contact details; 
Updated escalation 
process; Additional 
legislation references 

Matt Mahmood-Ogston XX/XX/2024 

 
END OF POLICY 
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